
 

  

NATIONAL PRODUCTIVITY COUNCIL 
(Under Ministry of Commerce & Industry, Govt. of India) 
Dr. Ambedkar Institute of Productivity,  
Chennai 

Webinar on  
“SPC is Cash” 

07th August 2020, 2.30 p.m.to 4.30 p.m. 
 

About the webinar: 

Statistical process control (SPC) is a method of quality control 

which employs statistical methods to monitor and control a process. 

Data pertaining to quality of the products / processes is collected and 

is used to evaluate, monitor and control a process. This helps to 

ensure that the process operates efficiently; producing products which 

meet the specifications and also exceed customer expectations. SPC 

is an effective and proven method for continuous improvement. 

Objective:  

To impart knowledge to the participants, to effectively implement 

Statistical Process Control (SPC) and achieve customer delight in 

their organization.  

Webinar Coverage: 

 Introduction to Variation 

 Special cause and common causes of variation 

 Concept of stability – Control Chart  

 Concept of capability – Cp &Cpk  

 Kume Matrix / Deming Award 

 

 

 

Webinar Coverage 

Please contact Shri M Natarajan  at m.natarajan@npcindia.gov.in for 

any queries 

 

 

 
 

SPEAKER 
R. NANDAKUMAR 

Nanda is a graduate in mechanical 
engineering and an MBA (gold medalist) 
from IIM Trichy.He has more than 25 years 
of experience and has facilitated many 
continualimprovement teams in various 
manufacturing and service organizations.. 
He is a well known consultant for SPC & 

MSA in India and abroad.He is a Ministry 

of Corporate Affairs empaneled 
independent director. 
 
His clients include Amrutanjan, Ashok 
Leyland,Caterpillar, Coats PLC, 
CeatTyres, CUMI, Delphi TVS, Federal 
Mogul, Igarashi Motors, Renault-Nissan,  

Saint Gobain, Simpsons, Sonalika, 

Sundaram Clayton, Wabco, Yazaki, etc. 

 

 

Register @ 
https://bit.ly/2WEmJWv  

 

REGISTRATION FEE: 

Rs.472/- per participant 
(inclusive of GST) 

e certificates will be issued to 
the participants. 
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